
SITE 
INDUCTION
FACILITATOR 
GUIDE
A face-to-face 
induction 
experience for 
new starters



HOW TO USE THIS GUIDE

For each section, you’ll find a list of instructions 
to help you keep track of the key messages, 
actions, questions and facilitator notes.

SAY Speaker notes — the key message to communicate. 
These are prompts, not scripts. Use your own words.

DO Physical actions — point to something, move to a 
poster, hand out a document, demonstrate.

ASK Questions to pose to the group — check understanding, 
draw out experience, spark conversation.

NOTE Reminders, site-specific gaps to fill in or important 
facilitation context.

This guide is for the person running the site 
induction. It walks you through each section 
of the experience with clear cues for what to 
say, do and ask. So every induction is 
engaging, consistent and sets people up for 
success on site.

This is a template. The intention is for 
you to adapt the content to your specific 
site, project and audience. The next few 
slides unpack what needs to be 
completed before the induction begins 
and how to tailor it for your needs.





EXPERIENCE OPTIONS

One cohesive induction experience, with three delivery options to suit your site.

Gold: Wall panels
• Fixed A1 or A2 site induction boards in a dedicated site 

induction room. 
• Ideal for large or long-term projects with a dedicated 

induction room.

Silver: Digital site induction
• Presented via PPT on a TV, monitor, tablet or iPad. Ideal for 

projects without a dedicated induction area, but with access 
to digital devices and suitable presentation facilities.

Bronze: Portable A3 induction book
• Ideal for smaller, mobile or short-duration projects where 

flexibility is important and group size is small.



SET UP

Actions:

• Write your project name in 
the top whiteboard space.

• Print out an image of the 
final build render and 
attach.

We are on ______ land.
The Traditional Custodians are ________.

We pay our respects to Aboriginal and Torres 
Strait Islander Elders past and present and 
recognise their enduring connection to land, sea 
and community.

Actions:

• Fill in the specific 
Traditional Custodian group 
for your project before 
running the induction.

Actions:

• Print out a site layout map 
and attach to the top 
whiteboard space. 

• Write down some local 
spots like best coffee or 
lunch nearby, local 
amenities or anything else 
people should know about.

Actions:

• Print out a site access map 
and attach to the top 
whiteboard space.

• Print out and attach a map 
of the emergency 
evacuation and muster 
points. 

Actions:

• Print out a vehicle 
management plan and 
attach.

Actions:

• A spare panel for anything 
else.



SET UP

Actions:

• Print out photos of your go 
to crew, add their name, 
role and phone number.

Actions:

Use the charter to create 
clear expectations for:

• how we treat each other

• how we make decisions

• how we manage risk

• how we speak up

• how we respect Country, 
community and project 
stakeholders.

Guidance for creating the commitments:

• keep it to a maximum of 5 to 6 commitments

• use simple “we will” statements

• make it practical and observable

• include at least one commitment about respectful behaviour

• include at least one commitment about safety and speaking 
up

• include one commitment about respecting Country, 
community or environment where relevant.

Actions:

• Write up to five site-specific things that are unique to your 
project. Examples include:

• client or community requests (e.g. noise restrictions, access 
limitations)

• unique site protocols (e.g. 48-hour advance notice required for 
visitors on defence projects)

• photography or device restrictions

• neighbouring property or stakeholder considerations

• anything unusual about how this site operates that isn't 
covered in standard BMD or project inductions.

Example commitments:
• We will treat each other with respect.
• We will Pause, Set, Go before starting work or when 

conditions change.
• We will speak up early if something is unsafe, unclear or 

not right.
• We will follow the controls, even when the job is under 

pressure.
• We will look after the environment and respect Country.
• We will work as one team, including employees, 

subcontractors and visitors.



SET UP

No action needed, this is a 
pre-designed slide.

No action needed, this is a 
pre-designed slide.

Actions:

Select the top 3 to 6 biggest 
safety risks on your site 
currently. On the whiteboard, 
write:

• what the risk is

• where it shows up on site 

• key controls 

• linking BMD Fundamentals.

Actions:

• Call out any live key info 
about live services on your 
site.

Actions:

• Write down the names of 
the WNS Controllers.

Actions:

For each hazardous 
substance risk, hazardous 
chemicals, asbestos, silica 
write the following:

• where does it show up on 
our site / tasks? 

• top 3 controls

• if you have none, leave the 
section blank.



SET UP

Actions:

Select the top 3 to 6 biggest 
environmental risks on your 
site currently. On the 
whiteboard, write:

• what the risk is

• where it shows up on site 

• key controls

Actions:

WMS:

• How often are WMS 
completed on this site?

• Who is responsible for raising 
them?

• Where are they 
stored/submitted (e.g. 
HammerTech)?

Actions:

Write down the project’s 
quality standards, targets or 
KPIs including:

• Lots 

• Non conformance

• Request for Information 

No action needed, this is a 
pre-designed slide.JHA:

• When and where are JHA's 
completed on this site? (e.g. 
tailgate, start of shift)

• Who completes them and 
who signs off?

Assurance and visible 
leadership:

• How often does leadership 
walk the site?

• What should workers expect 
when a leader approaches 
them?

• Are there scheduled 
assurance activities the team 
should know about?



SET UP

Actions:

• Add any additional site 
specific info around 
reporting in the whiteboard 
section.

Actions:

On the whiteboard, write 
down all of the key ways you 
communicate on site, when 
they happen and how to 
access them e.g. 

• pre-start 

• toolbox talks 

• handovers 

• policy board 

Actions:

• This is an optional activity 
where before ending the 
session each group can 
write up what they will 
commit to doing while on 
site. 

Remember
this is a template.

Every site is different. The people in that room 
are relying on you to make it relevant, so know 
your hazards, fill in the site-specific details and 
make it count.

That's what makes an induction worth having.
Powering futures, creating legacies.





INDUCTION AGENDA

Allow approximately 20 to 90 minutes for the full induction, depending on group size and discussion. The 
experience is designed to flow naturally from one section to the next.

SECTION KEY FOCUS

1 Welcome and about this project Context setting, Acknowledgement of Country, project overview

2 Get to know our site Site overview, access, site layout, vehicle movement, emergency management

3 Key people on site Project team, first aiders, emergency response team, health and safety representatives, client contacts

4 Our commitments Shared expectations and how we work together

5 Unique things about this site Site-specific rules, protocols and local requirements

6 Critical information: safety Full Power Safety, BMD Fundamentals, Pause Set Go, top safety risks

7 Live services Overhead and underground services, permits, controllers

8 Hazardous substances Chemicals, asbestos, silica, SDS and controls

9 Critical information: environment Environmental risks, cultural heritage and environmental controls

10 Our quality standards Our measures to tell us if our work’s up to standard

11 How we manage risk WMS, JHAs, assurance, visible leadership and permits

12 How we report and communicate Reporting, injury hotline, pre-starts and toolbox talks

13 Recognition and final sign-off Key takeaways, Q&A, next steps



Welcome to 
this project
Context setting, Acknowledgment of Country, project overview

SECTION 1



WELCOME

Welcome participants as they enter.

Introduce yourself by name and role.

Explain that the site induction will run differently than normal.

Welcome everyone to the [Project Name] site induction.

Today's induction isn't a typical PowerPoint induction. We're going to look at something 
physical and have a discussion about what you need to know.

If you have a question at any point, ask it. There are no silly questions in here. The point of 
today is to set you up for success on this site.

Today we'll cover what this project is, who's who on site, how things operate day today and 
the key rules, risks and expectations that apply here.

You should have already completed the online BMD Global Core Induction so think of today 
as bringing those expectations to life for this specific project, location and team.

Ask each person to briefly introduce themselves - name, role, business. 

When you start on a new site, what helps you feel confident that this is a well-run job?

<Reveals what people value (clarity, leadership, organisation, respect) and positions the 
induction as part of that experience.>

This session is about ensuring you know what you need to know, to keep you safe and 
confident we’ve got those things covered.

SHOW: SAY / DO / ASK:

DO

SAY

NOTES:

DO

ASK

SAY



ACKNOWLEDGEMENT OF COUNTRY

Provide an Acknowledgement of Country.

The acknowledgement is a genuine statement of respect and an important foundation for 
how BMD operates. 

As a minimum, cover: 

Who the Traditional Custodians of this Country are.

Optional – Speak to additional details:  

• What is significant about this Country?

• What does that mean for how we approach this project?

• Are there any relationships already established with the Traditional Custodians or 
community?

Before we get into the detail, I want to acknowledge the Traditional Custodians of the lands 
in which our project is located. We pay our respects to Aboriginal and Torres Strait Islander 
Elders past and present and recognise their enduring connection to land, sea and 
community.

Keep this section simple and accessible.

• Use simple, clear language. 

• If you don’t know something, say so and commit to finding out. 

• Do not position yourself as a cultural expert. 

• Focus on respect, process and relationships. 

• Keep the tone professional and grounded. 

SHOW: SAY / DO / ASK:

DO

SAY

NOTES:

NOTE

We are on ______ land.
The Traditional Custodians are 
________.

We pay our respects to Aboriginal and 
Torres Strait Islander Elders past and 
present and recognise their enduring 
connection to land, sea and 
community.

Text here



Get to know 
our site
Site map, access, communities and stakeholders

SECTION 2



GET TO KNOW OUR SITE

Explain the project scope of work, timeline and key activities happening now. 

Discuss:

What are we building or delivering?

Give a plain-language overview of the project, avoid jargon. Use the site map or aerial 
image on screen to orient workers to the overall footprint and key zones.

Who are the key external stakeholders?

Name the client, asset owner and any subcontractors or partner organisations workers may 
interact with. Clarify who holds authority on site. Consider local traditional contacts including 
those who you may need to engage with when it comes to community engagement and 
cultural heritage. 

Who may be impacted by our work?

Highlight nearby communities, road users, residents, businesses or asset owners. 
Emphasise that workers are ambassadors for the project. Conduct and noise matter beyond 
the fence line. 

What stage is the project in and what's happening now?

Describe the current phase of work. Reference the timeline or program if displayed. Call out 
any active high-risk activities workers need to be aware of from day one.

What major milestones or changes are coming up?

Flag any upcoming changes to site layout, sequencing or working areas that may affect 
workers in the near term. This helps them plan and stay alert to a changing environment.

SHOW: SAY / DO / ASK:

DO

NOTES:

Text here



GET TO KNOW OUR SITE

Explain how the site runs and other local context. 

Discuss:

Site access requirements

Point to the access points on the map. Cover what ID, inductions or permits are required to 
be on site. Note any restricted zones and who authorises entry. Refer to the access points if 
shown on the board.

Start and finish times

Explain the approved working hours clearly. Remind workers that early arrivals or late 
departures may breach community commitments or noise conditions. This is a compliance 
issue, not just a preference.

Sign-in and sign-out requirements

Explain the sign-in system and where it's located. Stress that signing in and out is a safety 
requirement. In an emergency, relevant contact details must be accurate.

Visitor requirements

Remind workers that any visitors they bring on site must be signed in, inducted and 
escorted. Workers are personally responsible for anyone they bring through the gate.

Local knowledge

Share your go-to recommendations, this is a great moment to be personable and break the 
ice. If the site board has local knowledge listed, point it out and encourage workers to check 
it.

Cover any other local tips like servos, pharmacies or anything workers commonly ask about. 
Mention any areas or behaviours to avoid e.g. no parking on residential streets.

SHOW: SAY / DO / ASK:

DO

NOTES:

Text here



GET TO KNOW OUR SITE:
SITE LAYOUT

Use the site map to point to each area as you describe it. Don't just list locations; physically 
gesture to where things are relative to each other. 

Discuss:

Access and movement 

Main entry and exit points: Point out each entry and exit on the map. Clarify which gate is 
for personnel and which (if any) is for vehicles. Remind workers to always use designated 
access points.

Parking: Identify approved parking areas. Note any time restrictions, permit requirements or 
areas where parking is strictly prohibited (e.g. near site entrances, on public roads). Remind 
workers that parking disputes with the community reflect on the project.

Delivery zones: Show where deliveries are received and what the process is, booking 
windows, escort requirements, unloading restrictions. Workers should never direct a delivery 
vehicle themselves without following the site procedure.

Facilities and amenities

Site office: Point to the site office location. Remind workers this is where they go for 
paperwork, permits, reporting issues or contacting the project team. Note office hours if they 
differ from site working hours.

Amenities and crib rooms: Show where workers can take breaks, store food and eat. 
Remind workers to keep these areas clean, shared spaces reflect the culture of the site. 
Note any rules around food or phones in certain areas.

Toilets: Point out toilet locations, including any that are specific to certain work areas. For 
female facilities that require key or access-key entry, explain how and where workers can 
obtain access. Remind workers to report any maintenance issues (blocked, out of supplies, 
etc.) to the site office promptly.

SHOW: SAY / DO / ASK:

DO

NOTES:

Text here



GET TO KNOW OUR SITE:
SITE LAYOUT

Use the site map to point to each area as you describe it. Don't just list locations; physically 
gesture to where things are relative to each other. 

Discuss:

Work fronts and storage

Work fronts: Indicate the active work zones on the map. Explain that work fronts may 
change as the project progresses. Workers should always check with their supervisor before 
entering a new area.

Laydown and storage areas: Show designated laydown and storage areas on the map. 
Stress that materials must only be stored in approved locations. Unauthorised storage 
blocks emergency access routes and creates hazards.

Waste areas: Point out waste collection points and any separation requirements (general, 
recyclable, hazardous). Remind workers that disposing of waste in the wrong bin or wrong 
location has environmental and regulatory consequences.

Exclusion, restricted and no-go zones

Exclusion and restricted areas: Point out areas that require a specific permit, induction or 
supervisor authorisation to enter. Explain what makes them restricted and how workers can 
get access if their work requires it.

No-go zones: Clearly identify any areas that are completely off-limits to all workers. Be 
direct about consequences, entering a no-go zone is a serious safety breach.

SHOW: SAY / DO / ASK:

DO

NOTES:

Text here



GET TO KNOW OUR SITE:
VEHICLE AND PEDESTRIAN MOVEMENT

Explain vehicle and pedestrian movement using the site map and VMP. 

Discuss:

Vehicle management plan: Briefly explain that a formal Vehicle Management Plan (VMP) 
is in place for this site. Let workers know where they can access a copy if needed.

Traffic routes: Trace the approved vehicle routes on the map. Highlight one-way sections, 
pinch points and areas of higher traffic density. Workers must follow all traffic management 
controls, signage, barriers and flaggers. Ignoring them is a breach.

Plant movement areas: Point out where heavy plant (excavators, cranes, forklifts, etc.) 
operates. Remind workers that plant has limited visibility. Workers on foot must stay alert 
around mobile plant at all times, no headphones, no phones, no distractions. A key rule to 
remember: if you can't see the operator's face, they can't see you. Never assume you've 
been spotted. 

Reversing areas: Identify designated reversing bays and zones. Explain that reversing is 
one of the highest-risk vehicle movements on site. Workers on foot must never be in or near 
a reversing area unless they are the designated spotter. Workers must never allow a vehicle 
to reverse or manoeuvre without a trained spotter in position.

Speed limits: State the site speed limit clearly, both for internal vehicles and for personal 
vehicles in the site carpark if applicable. 

Delivery / loading / unloading areas: Show where deliveries are received. Explain the 
process for directing a delivery vehicle, including who must be present. 

Pedestrian walkways: Explain the designated pedestrian routes on the map. Workers must 
use these routes at all times when moving around the site. Cutting through vehicle zones or 
work fronts is not permitted, no matter how short the shortcut seems.

Designated crossing points: Point out all designated crossing points. Remind workers to 
stop, look both ways and make eye contact with any operator before crossing a vehicle 
route. Never cross at an undesignated point, even if the route appears clear.

SHOW: SAY / DO / ASK:

DO

NOTES:

Text here



GET TO KNOW OUR SITE:
EMERGENCY MANAGEMENT

Explain emergency management procedures. 

Discuss:

Emergency assembly points: Identify all assembly points on the map. Workers must go 
directly to their designated assembly point when an alarm sounds. Make clear which 
assembly point applies to which area of the site.

Emergency exits and evacuation routes: Trace the evacuation routes on the plan. Point 
out all emergency exits and remind workers to keep these clear at all times, blocking an exit 
route, even temporarily, is never acceptable. Note any alternate routes if a primary exit is 
compromised.

Alarm tones or signals: Describe the alarm system used on site, siren, horn, PA 
announcement or a combination. If there are different tones for different emergencies (e.g. 
evacuation vs. shelter in place), explain each one clearly. 

First aid location: Point to the first aid station(s) on the map. Remind workers of the first 
aiders introduced earlier. In a medical emergency, workers should call for a first aider and 
contact the site office immediately. Do not move an injured person unless there is immediate 
danger.

Fire extinguishers and spill kits: Show the locations of fire extinguishers and spill kits on 
the map. Workers should only attempt to use a fire extinguisher on a small, contained fire if 
they are trained to do so and it is safe, otherwise evacuate and call for help. Spill kits are for 
managing minor chemical or fuel spills; workers must never attempt to manage a major 
hazardous spill themselves.

Emergency showers / eyewash stations (where relevant): If chemical or hazardous 
substances are used on site, point out the location of emergency showers and eyewash 
stations. 

Emergency contact information: Share the site emergency contact number and confirm 
that 000 is always the first call for life-threatening emergencies. Workers should know the 
site address to give to emergency services. Note that mobile coverage may be limited in 
parts of the site and explain any alternative communication methods.

SHOW: SAY / DO / ASK:

DO

NOTES:

Text here



GET TO KNOW OUR SITE:
EMERGENCY MANAGEMENT

Explain what do in an emergency. 

Discuss:

When the alarm sounds: Stop work immediately. Shut down plant or equipment safely if 
possible. Do not stop to collect personal belongings. Proceed calmly and directly to your 
designated muster point via the safest evacuation route. Do not re-enter the site until you 
are told it is safe to do so by the emergency response team.

Who takes charge: The emergency response team (introduced earlier) takes command 
during any emergency. Workers must follow their instructions without question. 

How workers are accounted for: Explain the assembly point and roll-call process. The 
accuracy of the sign-in register is critical here, Emergency services rely on it to know if 
anyone is missing. Workers must stay at the assembly point until they are formally 
accounted for, even if they feel fine.

If you discover an emergency: Raise the alarm immediately, activate the nearest alarm 
point, call the site emergency number or alert the nearest supervisor. Do not attempt to deal 
with it alone. Give a clear description of what you've found, where you are and whether 
anyone is injured. Stay on the line if possible.

Welfare and heat stress

Drinking water points: Show where potable water is available across the site. Staying 
hydrated is not optional in this environment - workers should be drinking water consistently 
throughout the day, not just when they feel thirsty.

Shade / rest and cooling areas: Point out shaded rest areas and any cooling or relief 
zones. Remind workers they are encouraged to use these and Supervisors should be 
actively monitoring workers in hot conditions.

First aid: Reiterate that first aiders are available for both physical and mental health 
support. Workers should speak up early if they feel unwell, overwhelmed or unsafe - heat 
stress and mental fatigue can develop quickly and are easier to manage when caught early. 

SHOW: SAY / DO / ASK:

DO

NOTES:

Text here



Key people 
on site
Who's who and how to reach them

SECTION 3



KEY PEOPLE ON SITE

SHOW: SAY / DO / ASK:

DO

NOTES:

DO

I want to introduce you to the key people you'll encounter on this site and importantly, who 
to go to if you need help.

Explain who the key people and roles are on site. 

Allow a moment for workers to take a photo of the board if they wish.

Project leadership team: Introduce each person by name and role. Explain their overall 
responsibility for the project and who workers can escalate issues to. 

Encourage workers to approach them if they have any concerns about work being safe to 
proceed.

First aiders and mental health support: Point out each first aider clearly. Stress that 
these people are here for both physical and mental health - workers don't need to be visibly 
injured to ask for help. Note where the first aid kit is located and how to reach these people 
quickly.

Emergency response team: Introduce each member and their specific emergency role 
(e.g. warden, evacuee coordinator). Remind workers they will follow this team's direction 
during any emergency. 

Health and safety representatives: Clarify that H&S reps are the go-to for reporting 
hazards, near misses and safety concerns. Reinforce a speak up culture - workers should 
feel comfortable raising issues without fear of consequences.

Client: Briefly introduce client representatives. Remind workers to be professional and 
refer any client queries to the project leadership team rather than responding directly.

Asset owners: Point out who the asset owners are for anyone working near live services.

DO

SAY

DO

Text here



Our site 
commitments
How we work together on this site

SECTION 4



Let participants read for a moment.

Explain the shared site commitments.

These are our shared commitments about how we work together. These aren't just words 
on a wall. They're the standard we hold each other to on this project.

Some of these will be things you'd expect, others might be specific to this project or this 
client. The important thing is that we all agree to them. If you see someone not living up to 
these commitments, you have every right and responsibility to say something.

OUR COMMITMENTS / SITE CHARTER

SHOW: SAY / DO / ASK:

DO

NOTES:

DO

SAY

Text here



Unique things 
about this site
What makes this site different

SECTION 5



OUR COMMITMENTS / SITE CHARTER

SHOW: SAY / DO / ASK: NOTES:

Unpack the unique things about this site.

Every site is different. There are a few things about this one that you won't find in a 
standard induction.

This section is your opportunity to cover anything that's genuinely specific to this project. 
Keep it to the things that could catch someone out if they didn't know - not a repeat of 
what's already been covered or what will be covered.

If there is nothing genuinely unique, skip this section.

DO

SAY

NOTE

Text here



The critical 
information: 
Safety
Full Power Safety, BMD Fundamentals and our risks

SECTION 7



FPS AND BMD FUNDAMENTALS

SHOW: SAY / DO / ASK: NOTES:

Explain why we have Full Power Safety and what it means at BMD. 

Discuss the BMD Fundamentals.

Reinforce Pause, Set, Go.

This section is about how we approach safety at BMD - not just the rules, but the thinking 
behind them. It's worth paying attention because this is what makes working here different. 
Here we believe that our people’s safety, health and wellbeing is crucial to our success. 

So Full Power Safety helps you make the right call and back your decisions. Full Power 
Safety’s about making safety simple, trusting everyone’s judgement (including our own) 
and backing each other’s safety decisions. FPS gives you genuine permission to stop work 
if something doesn't feel right and everyone on site will back that call. 

It’s why we also have our Get Set Practice: Pause: Take a breath, spot the risks, make a 
plan. Set: Lock in your controls. Go: Get it done safely.

We also have our BMD Fundamentals - the clear lines we never cross and the safety 
standards that that keep every site safe, consistent, accountable.

You would have covered all of this during your online induction:

• Full Power Safety

• BMD Fundamentals

• Pause. Set. Go.

• BMD’s critical risks

So what we're going to cover now is what it looks like here with our BMD Fundamentals. 
This site has specific risks and ways of working and it's important you understand both 
before you start work.

DO

SAY

Text here



OUR TOP SAFETY RISKS

SHOW: SAY / DO / ASK: NOTES:

DO

DO

We've just covered how we think about safety at BMD. Now let's get specific - these are the 
risks that are most live on this site right now and what we do to manage them.

Discuss the top 3 to 6 risks on site currently. 

Point to where the critical risk guidance notes are for reference. 

Explain:

What the risk is: Name it plainly. Avoid technical language - workers need to immediately 
recognise this as something real in their day.

Where it shows up on this site: Be specific to this project - which zones, activities or 
tasks does it arise in? Reference the site map if useful. 

A story or incident to make it real (optional)

A near miss, incident or real example - from this site, another BMD project or a previous 
workplace, brings the risk to life far more than a description. If you have one, use it. Keep it 
brief, factual and anonymous (do not name specific projects or companies).

Key controls: What are the controls that manage this risk on site? Keep it to the 2 to 3 
most important. Workers should leave knowing exactly what they must do or must never do 
in relation to this risk.

Linking BMD Fundamentals: Close each risk spotlight by naming the Fundamental(s) 
most relevant to managing it. 

For each risk, ask who will be involved in the planning or execution of tasks with that risk. 
Ask if there’s anything else they would be thinking about or trying to control that hasn’t 
been discussed.

DO

SAY

ASK

Text here



Live services
Overhead and underground services

SECTION 7



LIVE SERVICES 

SHOW: SAY / DO / ASK: NOTES:

DO

DO

Live services is our second biggest critical risk at BMD. Striking a live service can be 
deadly - so we’re going to deep dive into how we work around live services here.

Before you start

Know your plant height: Every plant operator must know the maximum height of their 
machine. If it exceeds the height shown on the overhead services sign at the entry point - 
do not pass under. This applies every time, not just on first entry. Heights can change as 
attachments are added or swapped.

Site signage near overhead services: Required signage must be in place before work 
begins near overhead services. Workers should not proceed if signage is missing - raise it 
with your supervisor immediately.

Get briefed and sign onto the permit: No work near live services begins without a valid 
permit. All workers must be briefed on the permit by the permit holder or direct supervisor 
and sign on before work starts - not partway through the day. New crew members arriving 
mid-task must also be briefed and signed on before they begin.

Keep your distance — the 500 mm rule

Exclusion zone: No work can be done within 500mm of a known live service on a 
standard permit. No part of a worker, operating plant or vehicle may cross within 500mm 
while the service is live. 

Working within 500 mm — alternate methodology: If work genuinely needs to happen 
within 500mm, an alternate methodology must be approved and workers briefed on it first. 
Their direct supervisor will walk them through this process. Workers must never enter the 
500mm zone based on their own judgement alone.

Non-destructive digging and bladed buckets: Once approved to work within 500mm, 
only non-destructive digging methods are permitted. Only bladed buckets,  no tooth 
buckets may be used around known underground services.

SAY
Text here



LIVE SERVICES

SHOW: SAY / DO / ASK: NOTES:

DO

DO

Stop work immediately if:

• Someone becomes sick or unwell.

• An unknown or unlocated service is found - a new permit must be created before work 
continues.

• An unauthorised person enters the work area.

• A known service is found that wasn't located before work began - the permit must be 
created or updated by the Services Advisor before restarting.

SAY
Text here



SHOW: SAY / DO / ASK: NOTES:

DO

DO

The Controller is one of the most important roles on site when we're working near live 
services. I want everyone to understand what they do - whether you'll be one or you'll be 
working near one.

What a Controller does

They manage every plant movement near services: Using UHF radio and hand signals, 
they direct every movement the plant makes. They maintain constant line of sight with the 
operator - that's not occasional glances; it looks like eyes on the plant the entire time. 
They're talking to the operator and guiding every movement.

They watch for hazards: The Controller monitors exclusion zones, other people and plant 
in the area and signs of underground services - warning tape, gravel, sand, concealed 
cables or anything suspect. They must be always positioned as close to the excavation as 
safely possible.

That is their only job: While performing Controller duties, they do nothing else. No other 
tasks, no phone, no distractions. If they're distracted, the safety of the whole work area is 
compromised.

Work stops immediately if

• There is no Controller present.

• Line of sight between the Controller and operator is lost.

• Radio communication is lost.

• The Controller needs to leave, even briefly. Work does not resume until a replacement 
is in place.

SAY

LIVE SERVICES:
CONTROLLERS

Text here



Hazardous 
substances
Chemicals, safety data sheet (SDS) and controls

SECTION 8



SHOW: SAY / DO / ASK: NOTES:

DO

DO

Discuss the hazardous substances on site currently: hazardous chemicals, asbestos and/or 
silica. 

Explain:

What the hazardous substance is and how it’s identified. 

Where it shows up on this site: Be specific to this project - which zones, activities or 
tasks does it arise in? Reference the site map if useful. 

Key controls and PPE: What are the controls that manage this risk on site? What PPE is 
required?

Storage and handling requirements: Outline any storage requirements or designated 
storage areas. 

If exposure occurs: Follow the SDS first aid instructions immediately. Notify a first aider 
and supervisor. Seek medical attention even if symptoms seem minor and report it as an 
incident.

If an unknown substance is found: Treat it as hazardous until proven otherwise. Do not 
touch, move or disturb it.

DO

HAZARDOUS SUBSTANCES

Text here



Critical 
information:
Environment
Looking after the land, water and community

SECTION 9



SHOW: SAY / DO / ASK: NOTES:

DO

DO

Discuss the top 3 to 6 environmental risks on site currently. 

Explain:

What the risk is

Name it plainly. Avoid technical language - workers need to immediately recognise this as 
something real in their day.

Where it shows up on this site

Be specific to this project - which zones, activities or tasks does it arise in? Reference the 
site map if useful. 

A story or incident to make it real (optional)

A near miss, incident or real example - from this site or another BMD project, brings the risk 
to life far more than a description. If you have one, use it. Keep it brief and factual.

Key controls

What are the controls that manage this risk on site? Keep it to the 2 to 3 most important. 
Workers should leave knowing exactly what they must do or must never do in relation to 
this risk.

DO

OUR TOP ENVIRONMENT RISKS

Text here



SHOW: SAY / DO / ASK: NOTES:

OUR TOP ENVIRONMENT RISKS

Let’s chat cultural protocols on this project. This isn't a tick-box, it's about working with 
genuine respect for Country and the communities whose land we're on. Everyone on this 
site has a role to play.

Discuss any Cultural Protocols on the project. 

Explain:

Cultural Heritage Management Plan: If a CHMP applies to this project, explain what it 
covers and where workers can access it. The CHMP sets out the legal and agreed 
obligations for how we manage cultural heritage on this site - it is a binding document, not a 
guideline. Workers must understand it exists and know where to find it.

Known cultural heritage areas and no-go zones: Point out any known cultural heritage 
areas or no-go zones on the site map. Be specific - workers need to be able to locate these 
on the ground, not just hear about them in a room. Entry into a cultural no-go zone without 
authorisation is a serious breach with legal consequences.

Consultation requirements: Explain what consultation with Traditional Custodians looks 
like on this project - who leads it, when it happens and what it means for how work is 
sequenced or approved. Workers should understand that consultation is not a delay - it's 
part of how this project operates.

Working respectfully on Country: Respectful behaviour on Country goes beyond legal 
compliance. It means being thoughtful about how we work - minimising unnecessary 
disturbance, treating the land and any finds with care and understanding that for many 
people, this land holds deep significance. Workers are expected to reflect that in how they 
show up every day.

DO

SAY
Text here



SHOW: SAY / DO / ASK: NOTES:

OUR TOP ENVIRONMENT RISKS

If a potential cultural find is identified

A cultural find could be anything unexpected - artefacts, remains, scarred trees, stone 
arrangements or anything that looks like it may have cultural significance.

1. Stop work immediately in the area.

2. Protect the area - do not touch, move, photograph for personal use or disturb the find 
in any way.

3. Notify your supervisor straight away.

4. Follow the project process - work does not resume in that area until the correct steps 
have been followed, including consultation where required under the CHMP.

5. Seek advice if unsure - never make a judgment call about whether something is 
significant. Treat it as significant until told otherwise by someone with authority to say 
so.

SAY
Text here



Our quality standards
The numbers that tell us if our work's up to standard.

SECTION 9



SHOW: SAY / DO / ASK: NOTES:

OUR QUALITY STANDARDS

Quick show of hands… who's worked on a job where something had to be redone because 
it wasn't right the first time?

<Sets up why these three numbers matter e.g. rework costs time, and nobody wants to do 
a job twice.>

Here are our quality targets and standards, this is how "do it once, do it properly" plays out 
in our day to day. Low numbers usually mean rework, delays, or crews standing around 
waiting on an answer.

Lot closeout 
A lot is a defined section of work, how it’s tracked, tested and signed off before we move 
on. This number shows how much of our work is actually finished and proven, not just done 
and forgotten.

NCR closeout 
A non conformance report gets raised when something doesn't meet spec. Closing it out 
means it's been fixed, retested and approved. This shows how fast we deal with problems 
instead of letting them stack up.

RFI closeout 
A request for information is a question we've sent to the client or designer because 
something wasn't clear. Closing it out means we've got the answer and the crew isn't stuck 
guessing.

SAY

ASK Text here



How we 
manage risk
WMSs, JHAs, assurance and visible leadership and permits

SECTION 11



SHOW: SAY / DO / ASK: NOTES:

Our risk management tools are the same across BMD - but this is how we use them 
specifically on this site. You've seen these in the Global Core Induction, so let's look at 
what they look like in practice here.

WMS: 

When do we use them? 

A WMS is required for all High-Risk Construction Work (HRCW) and must be specific to the 
activity being undertaken - not generic. Each WMS must clearly identify the activity, the 
associated safety and environmental risks and the control measures in place to manage 
them. A WMS that doesn't reflect the actual job is useless.

How do we access them?

WMS documents are accessed through HammerTech or BMS. They are provided by BMD 
or the relevant subcontractor. 

The WMS is uploaded and approved in HammerTech before work starts. Workers sign on 
digitally. This ensures everyone on the task is aligned on what the job is, what the risks are 
and what controls are in place - before anyone picks up a tool.

Your role

You’re not a passive recipient of a WMS - you have an active role. Where required, be 
involved in developing and reviewing it. Read and understand it before starting work, sign 
onto it and follow the controls.

Most importantly - speak up if it doesn't reflect the actual job. A WMS that doesn't match 
reality must be updated before work continues, not worked around.

SAY

HOW WE MANAGE RISK
WMS

Text here



SHOW: SAY / DO / ASK: NOTES:

If the WMS is the plan, the JHA is how you confirm that plan is actually going to work for 
the job in front of you - right now, in these conditions, with this team.

JHA: 

When do we use them? 

A JHA is completed before starting any task, reviewed daily, whenever conditions, risks or 
work methods change and after any incident. It's a live document - not something you fill in 
once and forget.

How do you get them?

JHA cards are available on site. Workers pick one up before starting their task - they're not 
something that gets filled in back at the office or after the fact.

Your role

JHAs are a team exercise - not one person filling in a form while everyone else watches. 
Everyone involved in the task contributes: identify the hazards together, agree on the 
controls together. Only sign on if you genuinely understand and agree. And if something 
changes mid-task, stop and reassess before continuing.

How it works in practice

The JHA is completed in the field - where the work actually happens, not in a shed. 

The team breaks the job into steps, identifies hazards at each step and agrees on the 
controls. It also confirms that the controls in the WMS are actually in place before anyone 
starts. 

You and your team are responsible for making it work safely.

SAY

HOW WE MANAGE RISK
JHA

Text here



SHOW: SAY / DO / ASK: NOTES:

At some point on this site, a leader will come out to observe your work and have a 
conversation with you. This is about staying connected to the work, listening to our people 
on the ground and finding out what's working and what can be done better. It's how we 
empower your judgement, not override it.

Assurance and visible leadership: 

What happens?

A leader observes the task, has a conversation about the work and the risks and together 
they agree on what needs to happen next - keep going, fix something or stop. It's quick, in 
the moment and focused on the task in front of them.

When do they happen?

Regularly across all projects - while work is happening, when something is done well and 
when something doesn't look right. Workers can be involved in one at any time. There's no 
set schedule which is intentional.

What a good experience looks like

It’s about having a quick and in the moment chat. It should be focused on the task, not the 
person and an opportunity to honestly discuss what's working and what's not. And it always 
leads to a clear outcome: keep going, fix it or stop. Workers should leave the conversation 
knowing exactly where things stand.

What happens after

Observations are recorded in the system. Where something needs to be fixed, it's closed 
out immediately where possible or tracked through corrective actions if not. Trends are 
reviewed so the whole team can learn and improve.

SAY

HOW WE MANAGE RISK
ASSURANCE AND VISIBLE LEADERSHIP

Text here



SHOW: SAY / DO / ASK: NOTES:

Your role

Most of the time, you'll be on the receiving end of an assurance conversation. Here’s what 
is expected from you:

• Be open to the conversation. It's not an ambush, engage genuinely.

• Explain what you're doing and the risks. You should be able to describe your task and 
what could go wrong - if you can't, that's a signal to pause and reset.

• Take on feedback and adjust if needed. 

• Ask questions if something isn't clear. The conversation goes both ways.

SAY

HOW WE MANAGE RISK
ASSURANCE AND VISIBLE LEADERSHIP

Text here



SHOW: SAY / DO / ASK: NOTES:

HOW WE MANAGE RISK
PERMITS

DO Explain the Permit to Work process.

Explain the additional roles for working around services.

Permits to Work are how we formally control the highest-risk activities on site. If your task 
requires a permit, work does not start until one is in place. It needs to be valid, approved 
and understood by everyone involved.

When do we use them?

A permit is required for the following activities: confined space, hot works, working at 
heights, working near services, trenching and excavation, crane workbox, temporary works. 

Walk through each one and confirm whether it's relevant to work happening on this site.

How permits are managed

In HammerTech: Permits are created by BMD or requested by subcontractors, then 
reviewed and approved in HammerTech before work starts. They are issued by an 
authorised person only.

Key roles

• Permit Issuer: trained and authorised to issue permits.

• Permit Approver: verified controls are in place and the work is safe to proceed.

• Permit Holder: the person responsible for carrying out the work safely under the permit.

Additional roles when working near services

• Controller, Services Advisor, Direct Supervisor, Permit Holder, Services Manager. 

• Workers need to know who fills each role before work begins - not when something 
goes wrong.

DO

SAY

DO

SAY

Text here



SHOW: SAY / DO / ASK: NOTES:

HOW WE MANAGE RISK
PERMITS

DO
Your role

• Do not start work without a valid, approved permit. Not "I think one's been submitted." 
Valid and approved - in the system, confirmed.

• Understand the permit conditions. Read it and if something isn't clear, ask before you 
start.

• Follow all controls listed. They're there for a reason - working around them defeats the 
purpose of the permit.

• Stop work if conditions change, controls are not in place or the permit is no longer valid. 

Explain the key sections of a permit.

You need to be able to know and understand these key sections on a permit:

How long is this permit valid for? 
Know the start and expiry. If work runs over, the permit must be reissued, it cannot simply be 
extended verbally.

The Services Advisor and Direct Supervisor: 
On most projects these are the same person. The Services Advisor consults with the Direct 
Supervisor to confirm what's in the ground and what the work involves before the permit is 
approved.

Reading the map: 
Workers must be able to read the services map on the permit,  locate the work area, identify 
known services and understand the sketch. If you can't read the map, you're not ready to 
start.

The PTW services checklist: 
Every box must be ticked 'yes' before work starts. If any box is not ticked yes, work does not 
start. Not "we'll sort it out as we go." 

The acknowledgement page: 
The last page is an acknowledgement - by signing it, workers confirm they understand what 
services are in the work area, what the sketch shows and what physical markers should be 
present on the ground. If you sign it, you own it.

SAY

DO

SAY Text here



How we report and 
communicate
Incidents, injuries, near misses and hazards

SECTION 12



HOW WE REPORT

How many times have you noticed something and thought that someone else would deal 
with it? 

<It’s easy to think something small doesn’t matter, someone else will fix it or it won’t 
happen to me. This is because humans have an optimism bias - but it’s also why reporting 
near misses and hazards is so important.>

Explain why reporting is so important and how to report for both BMD employees and 
subcontractors.

Reinforce that this is a no-blame environment: we want to hear about it, whatever it is.

Why reporting matters

Everything gets reported here, near misses, hazards, incidents, injuries. Whether it’s 
relating to health, safety, environment and/or quality - all of it, nothing is too small. A near 
miss that doesn't get reported today is an incident that happens to someone tomorrow.

When you report something, you're not causing trouble. You're giving us the chance to fix it 
before someone gets hurt. That's looking out for each other.

We respond by

1. Making the area safe 

2. Securing the site by isolating hazards, using barriers and restricting access where 
required 

3. Reporting through the appropriate BMD channels.

SHOW: SAY / DO / ASK: NOTES:

DO

ASK

SAY

Text here



HOW WE REPORT

What to do in the event of an injury

Your emergency management team are there to provide support. For any injuries, notify 
them immediately - don't try to manage it alone.

Our 24/7 injury hotline is 1300 875 307. When called, a medical professional from Priority 
Care Services provides advice on how to treat the injury and can assist you in booking a 
BMD funded appointment with a treatment provider to support your recovery. 

The emergency management and injury management teams are notified automatically so 
BMD can support the injured worker from the moment the call is made.

Take a moment now to save this number in your phone 1300 875 307. 

Alternatively, scan the QR code on the How We Report card to add it as a contact.

For subcontractors

When the injury hotline is called for a subcontractor worker, the notification is sent to all 
nominated reps and primary contacts to ensure closeout. Make sure your company's 
contacts are up to date.

SHOW: SAY / DO / ASK: NOTES:

SAY
Text here



HOW WE COMMUNICATE

SHOW: SAY / DO / ASK: NOTES:

Alright, we’re almost wrapped up. Let’s finish on comms.

Good communication is how we keep everyone informed and safe. Here's how we do it 
and our expectations from you.

Discuss how the site communicates through pre-starts, toolbox talks, noticeboards or other 
methods.

Highlight when, where and how they work. 

Suggested topics are:

• pre-starts 

• toolbox talks 

• notice boards 

• site specific monthly/quarterly rituals 

• radio channel to be used 

These touchpoints are how we stay connected.

If you’re ever unsure of anything, have a suggestion or want to raise something, these 
touchpoints are a good place to start.

SAY

DO

SAY
Text here



Recognition and final 
sign-off
Acknowledging great work and completing the induction

SECTION 13



HOW WE COMMUNICATE

SHOW: SAY / DO / ASK: NOTES:

Recap on the main takeaways from the session.

Follow the Site Commitments

Remind workers that the shared site commitments capture how we've agreed to work 
together on this project. It applies to everyone, every day. It's not a poster on the wall; it's 
the standard we hold each other to.

Pause. Set. Go., every time

Leave workers with this as their daily habit. Before every task, when something changes 
and when something feels off: pause, reassess and only go when it's right. 

If something doesn't feel right, it probably isn't. Trust that.

That's everything from me. 

You've covered a lot today and I appreciate your attention. We're glad to have you on this 
site. We want you to go home the same way you arrived, every single day. 

Next up is the site familiarization. Your supervisor will walk you around so you can see 
everything we've talked about up close. Any final questions before we head out?

SAY

DO
Text here
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